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1.0 Introduction

LangServ™ from Greymount Technology is an application that allows the effective management of all the
day-to-day activities involved in running a Language Service. LangServ™ provides an integrated solution

to:

capturing and storage of service requests;

matching requests to suitable translators and/or interpreters;
management reports for monitoring trends and performing analysis;
producing financial summary and ad-hoc billing requirements.

1.1 Key Benefits

Improved Productivity and Efficiency

All activity involved from the point a booking request is received to finding and confirming a suitable
interpreter or translator can be completed rapidly (usually several minutes). This is accomplished by
reduced manual intervention through automation of checking and matching.

Fast search and content retrieval
Request, client, customer or employee related data can be retrieved via a humber of search criteria
making information retrieval fast and flexible.

Multi-User Capability
Application can run in single or multi-user mode allowing simultaneous access to data and therefore
increased productivity.

Graphical User Interface
Flexibility to access information quickly and easily via an intuitive user-friendly graphical interface that
can be tailored to a particular user’s needs.

Access Control and Security
Authorised user access and audit trails in LangServ™ enable fast and extensive monitoring of user
activity.

Management Reporting
Extensive reporting allows trend analysis and forecasting to be conducted

Copyright © 2006 Greymount Technology Ltd www.greymount.com
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2.0 Managing Requests

The Bookings Request interface is at the heart of the LangServ® application. When a request is received
usually via telephone, users enter details of the request directly onto the system via the following screen:

i LangSery - [Request]

ﬂFiIe C-Code Interpreter Customer Request Finance Maintenance Reports  Lisks  Window  Help  Administrakor

=, 5 7
Jdb Ref I g Elaﬁgm ﬁnokinﬂonﬁrm Finance Emai

[(EFFiequester Name I C-Code Mame I
Requester Phone I C-Code I— Org. Generic. Tel I—
Confirm. Email &ddr I Booking Received - - [~ Short Notice Eooking
Canfirrn. Fax I

Aazzighment [ ate

|(&Lliznt/Fatient Mame

_= | Time(hkh:mm)

Druration [hh:nam] I_:_ Old Ref Ho.:

Interviewer |

I 1341242006

Client Gender Mon Tue Wed Thu FriSat Venue | =l
4 H & F 8 9 10
Aszignment Details I_ 11 12 8@ 14 15 16 17 Paost Town I
Additional Instructinnsl_ 18 19 20 21 22 23 24| Interpreter Regquested j
25 26 27 28 29 30 AN —
1 2 3 4 5 B 7 Motice Period(days) Int. Gend. req'd I j
= Today: 134122006
[" Interpreter Confirmed T E#t Sopplier I Unmet Meed Reason for Unmet I j
[ Booking Confirmed Pre-agreed Trawtime I [T Cancelled Reaszon For Cancel j
I@First Marne Last Mame I Gender Interpreter Type I
Phone [Home] Fhione Mwfork) I tobile / Pager I Fax I

|
|
Ernail I Country of Origin I Int. /b I vl
b |
| LI Int. Search

Search Maotes

Email
| | b A A B
Enter Query Cancel i . Deéléte << First Previous Hext » Last >>

The same screen can be used in data entry or data retrieval modes. There are three blocks of data relating
to:

Customers: information relating to the requester of services, usually an organisation or agency.
Client: information related to the end user of the services requested, usually an individual.
Employee: the provider of the senices, usually a translator or interpreter.
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2.1 Handling a Request

When a booking request is received, the mode is changed to ‘New’, and the system automatically allocates
a reference number with mandatory fields highlighted.

Data is entered for the customer and the client in the mandatory fields and a suitable employee can be
located via the ‘Search for Employee’ button.

This brings up a screen, which allows a suitable employee to be allocated to the booking:

& Select Employees

Phane (Haorme) |020 7 (Work) Sex IMalB
Ermploves Names
Joe Smith Fhane {v/ark) |0207 Employee Type IEXtE:rna|
Mobile/Pager |07973 - (Mob) Ethnic Code |WHIT -WHITE
Faix I Country of Origin IALBANlA
Email Address Iih@al]|.[:l]m
H:E\Jotes Erint |
> Can work out-of-office hours (6pm-10pm}; ﬂ
> Good time keepingA
=
Cancelled Date Time Duration  Joh Ret. teeting Point
Mon 17, Feb 2003 10:00 01:00 0030 B
Fri 14, Fek 2003 10:00 01:00 0029
Wed 1Z, Feb 2003 10:00 01l:00 0027
Tue 11, Febk 2003 14:00 O00:00 0014 24 Leondon Road
Mon 10, Feb 2003 10:00 01:00 0019
* YES * Fri 07, Feb 2003 10:00 01:00 0024 2 Brighton Road
* YE8 * Wed 05, Feb 2003 10:00 01:00 0022 1 Brighton Road
Tue 04, Feb 2003 10:00 01:00 0021 1 Brighton Road
Mon 03, Feb 2003 10:00 00:00 0063 =
Men 03, Fek 2003 10:00 01:00 0020 1 Brighton Road
* YES * Mon 13, Jan 2003 10:00 0Z:00 0010 Az above
Wed 11, Dec 2002 14:00 00:00 0004 24 London Reoad =
0K Close Message Left Mot Available MNo-One External Agency
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A booking confirmation can then be generated and faxed or e-mailed to the Customer.

2.2 Cancelling a Request

Cancellations are recorded in the Request screen and a Cancellation Notice may be generated in the
standard format.
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2.3 Managing ‘Un-allocated’ Requests

There are several reports that can be run which advise of all un-allocated requests, i.e. request for which
no Employee has been assigned.

This report enables the user to view at a glance, all the outstanding requests that require an employee to
be assigned.

1ain Menu - [All Unconfirmed Jobs]
B+ File Employee Customer Reguest Maintenance Reports Lists  Window Help  Administrator Update -|ﬁl|ﬂ

Refresh Open Request Close |
JobRef|Language Client Type of work FirstName Lasthame Job_Date T2
» 16 |Albanian Interpreting Emplaoyee Ma .

17 |Lingala Interpreting Employes Mo

18 |Bengali Interpreting Employes Mo 20/02/2003

31| Somali dr Client Interpreting Employes Mo 04/02/2003

32| Somali hdr Client Interpreting Employee Mo 0470272003

33|Bengali hdr Client Interpreting Employee Ma 040242003

34| Albanian hdr Client Interpreting Employes Mo 04/02/2003

35 |Albanian hdr Client Interpreting Employes Mo 0470242003

36 |Bengali b Client Interpreting Employes Mo 04702742003

37| Somali hdr Client Interpreting Emplaoyee Ma 04/02/2003

38 |Somali r Client Interpreting Employee MNa 04/02/2003

39|Bengali hdr Client Interpreting Employes Mo 04/02/2003

41 | Albanian hdr Client Interpreting Employes Mo 0470242003

42 |Bengali b Client Interpreting Employes Mo 04702742003

43| Somali hdr Client Interpreting Emplaoyee Ma 04/02/2003

44| Somali r Client Interpreting Employee Na 04/02/2003

45 |Bengali hdr Client Interpreting Employes Mo 04/02/2003

46 | Albanian hdr Client Interpreting Employes Mo 0470242003

47 |Albanian b Client Interpreting Employes Mo 0470242003

43 |Bengali hdr Client Interpreting Emplaoyee Ma 04/02/2003

49| Somali hdr Client Interpreting Employes Mo 04/02/2003

51|Bengali hdr Client Interpreting Employes Mo 04/02/2003

53 |Albanian dr Client Interpreting Employes Mo 04/02/2003

54 |Bengali hdr Client Interpreting Employee Mo 0470272003

55| Somall hdr Client Interpreting Employee Ma 040242003

56| Somali hdr Client Interpreting Employes Mo 04/02/2003

57 |Bengali hdr Client Interpreting Employes Mo 04/02/2003

58 | Albanian b Client Interpreting Employes Mo 04702742003

54 | Albanian hdr Client Interpreting Emplaoyee Ma 04/02/2003

60 |Bengali r Client Interpreting Employee MNa 04/02/2003
L R% [Qnmali hAr Mliant Intarmratine Franlmmaa [ na/mn? . onna LlJ

Copyright © 2006 Greymount Technology Ltd

www.greymount.com



LangSerw® : A Functional Overview

3.0 Managing Data

For the Customer and Client data blocks, a screen for data entry and retrieval also exists. This allows the
data repository to be maintained. Access to these screens can be limited to read only or totally denied if
need be. Samples of the screen appear below.

3.1 Customer Screen

& Main Menu - [Customer 6 of 17]

B+ Eile Employee | Customer Beguest Maintenance Reports  Lists  Window  Help  Administrator Update _Iﬁllﬂ
Customer Type Contact Title IWRU Manager - O'Brien

Contact Name

Category fInternal Council Dept ]

General Cost Code I 50100/00001/0/0/0/0

Address
Cther Contact Names I
Town / City il
Paost Code Anne (ext 401)
Ruth (ext 402)
Phone George(ext 403)
add
Fax
Email Iwru@ealing.gov.uk
> Send monthly Account statements [
Motes
=
BudgetHolding T Withdrawn ] Create Booking Request | Yiew History | Budget IO
Enter Querny | Cancel | Close | New | Update | Delete | Previous |

Eresiie) Elyi Greymount I Consulting 0n| 22/10/2002 14:21:4 || _ ¢ Modified | Interpreting I Service On |06I02.'2003 18:40:4:

This screen is used to enter and retrieve details of ‘Customers’. Typically, they comprise of various
institutions whose clients may require translation and/or interpreting services.

Copyright © 2006 Greymount Technology Ltd www.greymount.com
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3.2 Employee Screen

& Main Menu - [Employee 2 of 4]

B File Employee|Customer Reguest kaintenance Reports Lists YWindow Help Administrator  Update _|ﬁl|ﬂ

S [Female -] emp0 [195 BihDete |01dan-1970 Registration Date | 01-Oct-2002

F |

NE:?EE? |Payr°" No: 466 MI Mumber |CX 0003 Feligion Withdrawn : [
E}Tppeloyee IEXternal j Ethnic Code IBLKD - BLACH-| country of Origin |SDMALIA j
Schedule D m Ext Agency [ Owns PC [

‘Waord Processing Package |

Cualifications I
Interpreter = Works Out- of - Office Hours T Translatar

Albanian = Albanian =
Ambharic Ambharic
Arabic = Arabic =

e [CRATG GO ReR warrare 207 (rome

FEegion ILondon Fax I

oy [WesEERETEEEEE Email Adcress [mb@aol.com

Fost Code kohkile / Pager |07366 {mobile)

> Works Saturdays (Bam - 1pm) =l
Motes > Preferred Somali Interpreter

Wiew History | Enter Query | Cancel | Close | Save New | Update | Delete Next >

CreatedgylGreymount IConsuIting On|22.-‘10.-'200214:16:28 LastMDd.f.ecd Greymount IConsuIting 0n|10!03!200301:39:5:

This screen is used to enter and retrieve details of ‘Employees’, i.e. the individuals who conduct the
translation and interpreting function.

3.3. Reference Data

There is a feature that allows a Super User to access reference and static data via a simple maintenance
screen. This is used to add new payroll dates, change or add Languages that are supported, and
managing of users and passwords.

Copyright © 2006 Greymount Technology Ltd www.greymount.com
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4.0 Finance function

A built-in finance function enables:

) generation of invoice statements

1)) generation of payment statements for interpreters & external providers

1)} charges to customers, and rates of translators / interpreters to be varied — giving greater flexibility
in charging

This screen is accessed from the main Request (booking) form. The user is provided with added flexibility

to input or vary the pricing structure for the customer, actual duration or interpreting jobs), or actual
number of words (translation jobs).

Copyright © 2006 Greymount Technology Ltd www.greymount.com
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5.0 Reporting in LangServ®

Approximately thirty-five built-in reports within the LangServ™ application provide extensive management
information. These reports are accessed from the main menu and can be viewed on screen or printed as
hard copy.

The reports are categorised as shown in the following screens

5.1 Accounting Reports

511 Accounts Reports

These reports provide details of business conducted with a particular customer, or a particular in-house
department.

Copyright © 2006 Greymount Technology Ltd www.greymount.com
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Sample Report:

5 BEE
o 10t oM oE & (e || Towld 100% 10f1
Statement of Account for ROYAL FREE HOSPITAL-RNTNE
Account Period  Froem: Mar 2003 To: Mar 2003
Awygueres regardng s sEEMe ats 100k be addeszed to the O Tfice 00 020 7530 3220
Type of Job Customer Total
Cust 1D Organisation Work Ref. Job D ate Duration L Charge Expenses Charge
E5 ROYAL FREE HOSPTAL-RNTNE
Conmet : Diane (OPD), ¥ Grays
Inn Fd, London, W/CZ 1WC, Tel:
020 89150001
1 frpcd 31/07/2002 2:30 Somali £70.00 £0.00 £70.00
HospitaliNHS No.: 13021
Meeting Point: RNTNE ADULT AUD D LOGY 15T FL REHAE Job Details: REP.TO YWONNE WHELEY
CLINK
Total Humber of Jobs 1 2.50 Hrs Total Charge £70.00 £0.00 £70.00
Grand Total 1 Jobs 250 Hrs Grand Total Charge £70.00 £0.00 £70.00
L | _>l_I

Copyright © 2006 Greymount Technology Ltd
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5.1.2 Payment Reports

These reports provide summaries of payments to employees (interpreters and translators), and charges to
various internal and external customers. Most of these accounting reports are categorically sorted by the
relevant payment period, which is specified by the user when the finance record is created.

Copyright © 2006 Greymount Technology Ltd www.greymount.com
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5.2 M.L.S Reporting

5.2.1 Statistical Reports

ii” Statistical Reports

-

Cerall Breakdown

Breakdown By Categary

Cancellation By Language

Customner Brealdown

Cancellation By Customer + ALL Categories
Cancellation By Feazon " By Category
Ditribution of Wark,

Breakdown of Urgent/Mon-Urgent Jobs

Interpreting Jobs By Client Gender

Breakdown By Client Pozstcode

O e e Bl BNie TNie Bie Bhie e TNie

Breakdown of Late Cancellations

)

Breakdown By GP Postcode

Select Payroll Date Range
From:  |Oct 2006 ~| Te:  |Oct2006 i

Print Eepurt | [£I

=

=10l x|

M4 o2 » M = | && [10x =] Towa 100z 3af3

Breakdown By Late Cancellations - ALL Departments

From : Oct 2006 To: Oct 2006

N.B. This breakdown includes late cancellations.

No. Of Joh s/ hours

Cancellation .
. Inte Total

Category Organisation Language Reason Tpreting o
A -UCLH - (&) UCLH Telegu cancelled for 1 1
Physiotherapy PHYSIOTHERAPY testing purposes 6.00 6.00

Total 1 1
.00 600

Total 1 1
6. 00 6100

Total 1 1
6.00 6.00

Copyright © 2006 Greymount Technology Ltd
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5.2.2 Graphical Reports

Reports can also be viewed in graphical format

B

LR TR =7 | S

Total1630  100% 1630 of 1630

Jobs by Language

Numberofdobs Br Language Eeteen Q10752002 & 31032003

200 300 400

** fibore fiymw DO HOT inchoda cancelkd Woeding

300

00 B30

Copyright © 2006 Greymount Technology Ltd
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g =151
4 4 1 of 1 b M o= | & @& [[100% =] Totahs0ss  100%  4084of 4536
Job By Language - ALL Jobs n
Number of Jobs By Language Between OctZ2006 & Nov 2006
TOP 15 LANGUAGES:
Turkish
W Turkish 13.9%
Bengali 12.9%
Oth |

ers 0 Palish 5.9%

O Somali 5.4%

O Portuguese 4.9%

B Cantonese 4.8%

[ Spanish 4.4%

B Arabic 4.3%

[ Urdu 3.9%

Bengali B Farsi 3.3%

& French 3.1%

B Punjabi 2.9%

Lithuanian B Kurdish 2.8%

B Albanian 2.9%

. [ Lithuanian 2.4%

Albanian O Otners 22.5%

Tatal: 100.0%

Kurdish
Paolish
Punjabi
French L .
Somali
Urdu Portuguese
Arabic B Cantonese ||
Spanish
M.B. This breakdown does natinclude wark which was cancelled at any stage.

4] | Ll_l
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6.0 Security Feature

Three levels of security are provided for, in order to deter unauthorised users from interfering with
confidential records.

LangSeruv®

A Language Services Application

Version: DEMO

Licensed To : Demo_LangServ

Copyright  : Greymount Consulting 19982002

System Login

Username:

FPassword:

Login Cancel

Login as Supervisor . the “super user” category. Users may read, update, access and alter vital

maintenance information (user names, passwords, change or add
languages, payroll dates, etc.)

Login as User: for the day-to-day user of the application. May only read & create new
booking data, and update certain records.

Login as Guest: user may only read existing data records. Ideal for training purposes.

Copyright © 2006 Greymount Technology Ltd www.greymount.com
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7.0 Technical Requirements

Minimum recommended system specifications:
> Client PCs: Intel® Pentium 4 processor or equivalent ; 256MB Ram

> Client Operating System: MS Windows 2000 or Windows XP Professional
> Server side: Windows based: Win2K or higher; SQLServer 2K or higher (if applicable)

End of Document
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